
The Global Collapse of Labor Arbitrage in the Age
of Synthetic Labor

Abstract

Global  labor  arbitrage –  the practice  of  offshoring production to  low-wage regions –  has  underpinned
industrial development in many low-income countries since the late 20th century. This report examines how
rapid advances in robotics and artificial intelligence (“synthetic labor”) are driving down the cost of machine
labor and undermining that model. We review the historical role of labor arbitrage in globalization and
detail  current wage levels  and demographic trends in developing regions (such as sub-Saharan Africa’s
impending one-billion-person labor  force  expansion by  2050).  We then analyze  the  cost  trajectory  and
capabilities  of  industrial  robots,  emerging  humanoid  robots,  and  AI  agents  (large  language  models),
including their amortized cost per hour and examples of deployment in physical and cognitive tasks. We
quantify how these costs already rival or undercut the world’s cheapest human labor, identifying crossover
points where synthetic labor becomes the economical choice. The implications for the Global South are
profound: countries that once counted on abundant cheap labor to fuel  industrialization may find that
strategy foreclosed. We discuss whether new entrants to the labor force – for example, Africa’s burgeoning
youth population – can find employment in globally tradable sectors or if “leapfrogging” to new economic
models  (such  as  service-led  or  technology-driven  development)  is  a  viable  alternative.  We  argue  that
automation adoption will be rapid and nearly simultaneous worldwide, rather than sequential, due to cost
pressures,  supply  chain  realignments,  and cloud-based diffusion  of  AI.  The  report  draws  on  economic
theories and forecasts from the International Labour Organization (ILO),  World Bank, McKinsey,  Boston
Consulting Group (BCG), the International Federation of Robotics (IFR), and academic studies to provide a
comprehensive, rigorous analysis of this emerging paradigm shift. 

Introduction: From Global Labor Arbitrage to Automation

For decades,  global  economic integration has been driven by  labor cost  arbitrage –  the relocation of
production  and  services  to  countries  with  significantly  lower  wages.  Starting  in  the  late  20th  century
(especially  post-1980),  multinational  firms  leveraged  trade  liberalization  and  advances  in  logistics  to
offshore labor-intensive manufacturing from high-wage economies (North America, Europe, Japan) to low-
wage regions in East and Southeast Asia, Latin America, and later South Asia and Africa. This “global labor
arbitrage” allowed companies to cut costs by “scouring the world for a competitive advantage” in cheaper
labor . Impoverished countries encouraged this by declaring themselves “open for business” and
offering up a vast, willing workforce to foreign investors . The result was a massive reorganization of
global production: factories producing garments, electronics, toys, and more moved to places like China,
Bangladesh, Vietnam, and Mexico, where wages were a fraction of those in the West. In countries such as
China, this strategy led to explosive growth, job creation, and historic poverty reduction . By the 2000s,
China became the “world’s factory,” and other developing nations also saw manufacturing-led growth by
supplying global markets.
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Labor arbitrage not only benefited firms (via lower unit labor costs and higher profits) but also supported
industrialization  in  host  countries  by  providing  employment  and  export  revenues.  Low-income  Asian
nations followed the classic path of export-led manufacturing growth, from textiles to electronics, climbing
the value chain as wages gradually rose. Likewise, companies shifted in a “flying geese” pattern – when one
country’s wages rose, investors moved on to the next low-cost locale. The global supply chain of apparel is
illustrative: production moved from North America and Europe to East Asia in the 1970s–80s, then to China
and  South  Asia  in  the  1990s–2000s,  and  in  recent  years  to  even  cheaper  locations  like  Cambodia,
Bangladesh,  and  Ethiopia.  Indeed,  Ethiopia in  the  2010s  positioned  itself  as  “the  new Bangladesh”  of
garment labor, touting wages “1/7 of China and 1/2 of Bangladesh” . Wages for sewing operators at
Ethiopia’s Hawassa Industrial Park were as low as  $26 per month, which is  “almost a quarter of the $95 a
month minimum wage in Bangladesh” . Such staggeringly low wages attracted global brands to Ethiopia in
search of the absolute cheapest labor . 

However,  this  model’s  limitations  have  grown  increasingly  apparent.  As  some  successful  offshoring
destinations developed, their wages rose (China’s manufacturing wages, for example, increased roughly
five-fold from the 1990s to 2010s). This erodes the cost advantage that initially drew investors . Firms
then seek new labor frontiers – e.g. Chinese manufacturers opening factories in Vietnam or Africa. Yet the
pool of ever-cheaper labor is finite. Moreover, heavy reliance on low wages has often not translated into
broad  prosperity  for  workers.  Countries  like  Bangladesh have  sustained  low  wages  for  decades:
remarkably, “workers’ wages have not greatly increased in three decades” in Bangladesh’s garment sector .
The  promise  that  industrial  wages  would  steadily  rise  (as  they  did  in  South  Korea  or  China)  has  not
materialized  in  some  cases,  calling  into  question  the  long-term  developmental  gains  from  labor-cost-
focused strategies.

Now, an even more disruptive force is emerging: automation and AI threaten to upend the entire equation
of global labor arbitrage. If  machines can perform the same work at lower cost than even the poorest
humans,  the incentive  to  offshore for  cheap labor  diminishes or  disappears.  This  report  examines the
evidence that such a tipping point is near. We begin by surveying wage levels and labor force trends in
today’s developing regions – the incumbents and hopeful newcomers in labor-cost competition. We then
turn to the rapid improvements in  synthetic labor technologies: industrial robots for physical tasks and
artificial intelligence for cognitive tasks. We analyze their costs (in $ per hour or per task) and capabilities,
comparing them to the cost of human labor in low-wage countries. Finally, we discuss the implications:
What happens to industrialization and job creation in the Global South if the traditional ladder of low-wage
manufacturing is kicked away? And will automation roll out gradually (as previous technologies did) or in a
rapid, near-synchronous sweep across countries? The evidence suggests the latter – a fast collapse of labor
arbitrage advantages – with profound consequences for development economics and global equity.

Wage Levels and Labor Force Growth in Developing Regions

Despite some convergence, enormous global wage disparities persist. As of the early 2020s, the average
income in sub-Saharan Africa is only about 30% of the global average (roughly €240 per month vs.
€1,065  globally,  in  purchasing  power  terms) .  South  and  Southeast  Asia  have  average  incomes
around 50% of the global mean . In contrast, North America’s average is nearly three times the world
average (≈300%) . These gaps translate into starkly different wage levels for workers. For example, in
Ethiopia – one of the lowest-wage countries – garment factory workers earn on the order of $26–$40 per
month (roughly $0.15–$0.25 per hour) .  Even slightly more advanced low-income countries have
very cheap labor by global standards: Bangladesh’s official minimum wage for garment workers is about
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$95 per month (≈$0.55 per hour) . In India and Pakistan, manufacturing wages commonly range from
$100–$200 per month for unskilled workers (though higher in formal sectors).  Vietnam and  Indonesia
have seen wages rise but still in the few hundred dollars per month range for factory work. By contrast, in
developed economies, manufacturing wages are often $3,000–$4,000 per month (e.g. ~$20–$25 per hour in
the US or EU). Even middle-income emerging markets like Mexico or China now have factory wages on the
order of several hundred dollars to over $600 per month (China’s avg. manufacturing wage was about $560/
month in mid-2010s) . 

Latin America generally falls in between: many countries there have minimum or average wages in the
mid-hundreds of dollars per month (e.g. Brazil’s minimum wage around $250, Mexico’s around $300, while
higher-skilled or formal jobs pay more). On average, Latin American incomes are about equal to the world
average  – far higher than South Asia or Africa, yet still only one-third of North America’s level . Thus,
a hierarchy of labor costs remains, with sub-Saharan Africa and South Asia at the bottom, Southeast Asia
and parts of Latin America intermediate, and OECD economies at the top.

Compounding the wage gap, the developing world’s labor force is booming. In particular, Africa is on the
cusp of a demographic windfall: sub-Saharan Africa’s working-age population (ages 20–64) is projected
to nearly double from ~883 million in 2024 to ~1.6 billion in 2050 . That is an increase of roughly 717
million additional working-age people – essentially “adding 1 billion workers” (in round terms) to the
global labor supply by mid-century. By 2050, almost one in four workers in the world will be African , up
from  about  one  in  eight  today.  South  Asia  will  also  see  large  labor  force  growth  (India,  Pakistan,
Bangladesh, etc. have youthful populations), as will parts of the Middle East. These trends mean hundreds
of millions of new job-seekers will enter labor markets in low-income regions each decade. Historically,
such expansions have been engines for global growth if productive jobs can be created – often via labor-
intensive manufacturing or services integration into the global economy.

The central  question is  whether these new workers can find employment in  globally tradable sectors
(manufacturing, tradable services, etc.) as their predecessors in East Asia did. The allure of labor arbitrage
was that a poor country could industrialize by exporting labor-intensive goods, effectively “trading labor for
capital” – i.e. foreign firms bring capital and technology to utilize cheap local labor. This path may narrow or
close  if  automation  makes  cheap  labor  less important  than  it  has  been.  Notably,  despite  a  swelling
workforce, Africa so far has struggled to grow labor-intensive manufacturing; its industrial sector remains
very  small  (only  ~10%  of  sub-Saharan  Africa’s  GDP  is  manufacturing) .  Many  African  economies
leapfrogged  directly  to  a  service-dominated  structure  without  a  manufacturing  boom,  raising  concern
about “premature deindustrialization.” Experts warn that if Africa cannot develop manufacturing due to
automation, its vast labor supply could remain underutilized . 

In sum, the world’s lowest-income regions have the highest labor supply growth and lowest wages – factors
that traditionally would attract investment. But the next sections show how rapidly falling costs of robots
and AI are undercutting even these ultralow wages. Labor arbitrage as a development strategy is at risk
of obsolescence just as Africa’s workforce surge arrives.
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The Rise of Synthetic Labor: Robotics and AI Cost Trajectories

Industrial and Humanoid Robots for Physical Work

Industrial  robots  have long been used in  high-wage countries  to  automate repetitive  tasks  (notably  in
automotive factories).  Until  recently,  their  adoption in low-wage countries was limited,  because human
labor was often still cheaper. That calculus is changing fast.  Robot prices have been declining steadily
thanks to technological advances, scale economies, and new entrants. In 2010, the global average cost of
an industrial robot was around $46,000. By 2017 it had fallen to $27,000, and projections put the average
price near  $11,000 by 2025 . This represents an order-of-magnitude cost decline within 15 years. ARK
Investment Management, analyzing robotics trends, likewise estimated that “the cost of industrial robots will
be cut in half” over the 2020s . Indeed, industry analyses anticipate 50–60% cost reduction in industrial
robots by the mid-2020s relative to a decade prior . 

Falling purchase prices, combined with improvements in durability and efficiency, mean the amortized cost
per hour of robot operation is plunging. For example, one aerospace manufacturer invested $1.8 million
in an automated system and calculated its operating cost over the life of the system at only $0.36 per hour

. No human can work for mere cents per hour – even in the poorest countries – highlighting that in
certain applications, robots already definitively beat labor costs  . More commonly, instead of outright
purchase, firms can now lease robots as needed. A recent case in Chicago saw a small manufacturer rent a
robotic arm and pay an equivalent of $8 per hour, compared to $15/hr for a human worker – roughly half
the cost for the robot labor . Notably, this was in the United States (a high-wage setting); but as robot
rental and financing models spread, even firms in developing countries could adopt automation without
large upfront costs. The International Federation of Robotics (IFR) reports a sharp growth in “robots-as-a-
service”  and leasing models,  projecting hundreds of  thousands of  industrial  robots to be operating on
subscription/rental terms by the mid-2020s . This lowers barriers to adoption globally.

Crucially, robots can work longer and faster than humans. A single robot can often replace multiple shifts of
human labor. If an $11,000 robot (the projected 2025 price) can operate 24/7 for, say, 5 years, its capital cost
amortizes to only about $0.50 per hour or less (excluding energy/maintenance). Even if used in a single 8-
hour shift five days a week, the cost is ~$4–5/hour – still competitive with many emerging-market wage
rates, and that is today’s scenario. By the late 2020s, further cost declines and improved performance may
push robot costs per hour into the sub-$1 range in optimal conditions. As one trade study noted, “No human
is going to work for 36 cents an hour, nor should they,” yet robots can . In short, the cheapest robot labor
is now cheaper than the cheapest human labor on a per-hour basis (when utilized at high capacity), and
the gap will continue to widen as technology improves.

Capabilities:  Modern industrial  robots  are not  just  cheaper;  they are also more capable  and easier  to
deploy  than  past  generations.  Robots  can  perform  an  expanding  array  of  tasks:  welding,  painting,
assembly,  packaging,  palletizing,  machining,  and  even  delicate  tasks  like  electronic  PCB  assembly  or
pharmaceutical  dispensing.  Advances  in  machine  vision  and  AI  have  enabled  robots  to  handle  less
structured  tasks  –  for  example,  picking  assorted  items  in  warehouses  (a  job  once  too  complex  for
automation). In the Amazon Picking Challenge, robots’ item-picking rate tripled from 2015 to 2016 (from 30
to 100 items/hour) thanks to deep learning vision algorithms, nearing human picking speeds . With AI
enhancements, robots are increasingly able to work with unstructured inputs and in dynamic environments,
reducing the need for perfectly engineered settings. This reduces the total cost of ownership, since less
peripheral equipment (like precision fixtures or safety cages for older robots) is needed . The IFR
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notes that robots combined with vision and AI can be “cheaper to deploy than conventional robots” because
they are more flexible and don’t require costly retooling for each new task .

We are also witnessing the rise of collaborative robots (cobots) and early-stage humanoid robots. Cobots
are designed to work alongside humans, with simpler setup and lower price points (often under $30,000)

.  They trade off some speed/payload for  ease of  use  and safety,  making automation accessible  to
smaller  firms.  Humanoid robots –  general-purpose machines with a human-like form factor (two arms,
mobility, etc.) – are in development by several companies (e.g. Tesla’s Optimus, Agility Robotics’ Digit, Boston
Dynamics, and others). While still prototypes, the vision is that humanoids could eventually perform a wide
variety of manual tasks in environments designed for humans (from warehouses to retail to elder care).
ARK’s research suggests that at a price of  $15–20k per unit,  a humanoid robot would be economically
compelling, needing only a slight productivity edge over a human worker to justify itself . Elon Musk has
even speculated that Tesla’s humanoid could cost under $20,000 (less than half the price of a car) . If
achieved,  this  would  translate  to  an extremely  low hourly  cost  over  the  robot’s  life,  especially  given a
humanoid could work double shifts (e.g. 16 hours/day). For context: a $20k robot working 16 hours a day
for 5 years equates to roughly  $1.30 per hour capital  cost – dramatically undercutting even $1–2/hour
human wages. While humanoid robotics is nascent, major investments are flowing into this area, and the
IFR projects that “humanoid shapes” will be a significant trend driving robot growth in coming years

.  In  the  near  term,  industrial  manufacturers  are  eyeing  humanoids  for  specific  tasks  (especially  in
automotive factories) to supplement labor shortages . Even if general-purpose androids are a decade
away, the momentum in robotics R&D indicates continually expanding capability. 

Importantly, robot adoption is accelerating globally, not just in rich countries. The IFR recorded a record
high of  over  4  million  industrial  robots  operating  worldwide  in  2024,  after  year-on-year  growth  in
installations .  Asia  (especially  China)  is  the largest  market,  but  robot  density  is  rising in  Eastern
Europe and emerging economies as well.  Robotics spending reached an all-time high of $16.5 billion in
2023 and is forecast to keep growing at double-digit rates . The IFR identifies five key drivers: advanced
AI  integration,  emergence  of  humanoid  robots,  demand for  sustainable  (efficient)  manufacturing,  new
business models like Robot-as-a-Service,  and labor shortages in many countries .  Notably,  “labor
shortages” are cited even in countries with low wages, because skilled labor or specific demographics might
be lacking for certain jobs. As technology and financing models mature, even smaller firms in developing
nations can and will adopt robots to improve productivity. For instance, in Thailand, Vietnam, Mexico, etc.,
firms that compete in global supply chains are starting to automate to meet cost and quality demands from
clients. The trend is clear: robots are getting cheaper, more capable, and more widespread, eating into
tasks once done by humans across all geographies.

AI Agents and Large Language Models for Cognitive Tasks

Automation is not only physical. Recent breakthroughs in artificial intelligence – particularly large language
models  (LLMs) and  related  AI  systems  –  enable  automation  of  many  cognitive  and  service  tasks
traditionally  performed by  white-collar  workers.  These AI  “agents” can analyze  data,  draft  documents,
converse with customers, write code, and perform decision-support roles, often at a fraction of the cost of a
human employee.  The advent of  models like OpenAI’s  GPT-3 and GPT-4,  Google’s  PaLM, etc.,  has been
likened to a new industrial revolution for office work.

Cost per task for AI is extraordinarily low and dropping further. An illustrative study found that using GPT-4
for certain data analysis tasks cost  less than 1% of what it would cost to hire a human analyst to do the
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same work, with comparable performance . In that study by researchers at Alibaba’s Damo Academy
and Nanyang Technological University, they determined that running GPT-4 to analyze a dataset was only
~0.45% of the annual cost of a senior data analyst (who might earn $90,000/year) . In concrete terms, if a
human analyst’s time for a project would cost, say, $100, the AI’s compute cost was only about $0.50. Even
for a junior analyst making ~$50,000, GPT-4’s cost was ~0.7% (<< $1) for the equivalent task . This 200×
cost advantage in data analysis is staggering. The AI was also faster, completing tasks in minutes that
might take a human hours or days .

OpenAI’s own pricing underscores the cheap scaling of AI: GPT-3.5 can be accessed via API for on the order
of $0.002 per 1,000 tokens (roughly 750 words) for the simplest models, and even the more advanced GPT-4
is on the order of $0.03–$0.06 per 1,000 tokens. This means an AI can draft a several-paragraph report or
answer a  customer query  for  pennies.  In  customer service,  one AI  chatbot  can handle  many inquiries
simultaneously 24/7, at a marginal cost that is essentially the cloud compute usage – perhaps a few cents
per conversation. By comparison, a human call center worker might be paid $1–$5 per customer interaction
(when you factor hourly wages).  Automation of call centers and helpdesks is already underway: many
companies deploy AI chatbots as first-line support, resolving issues without human intervention. The cost
savings are enormous – one analysis noted a chatbot might cost $1,500/month in API fees to handle what a
team of humans costing $4,000/month could handle . That’s a >60% direct cost reduction, not counting
the AI’s ability to scale up or down instantly with demand.

Generative  AI (like  ChatGPT)  can  also  perform  creative  and  complex  tasks:  drafting  marketing  copy,
translating documents, writing basic computer code, even producing visual designs or audio. In software
development, tools like GitHub Copilot (powered by an LLM) act as AI pair programmers, greatly increasing
productivity – some companies report needing fewer developers for the same output. In legal and financial
services, AI is used to draft contracts and summarize documents, reducing billable hours. A Goldman Sachs
analysis forecast that AI could automate 25% of work tasks across the entire economy, and as much as 46%
of tasks in sectors like administration and 44% in legal services . Many of these tasks (data entry, form
processing, content generation, customer support) were previously outsourced to lower-wage countries –
for  example,  business  process  outsourcing  (BPO)  centers  in  India  or  the  Philippines  handling  English-
language office tasks for Western clients. Now, AI threatens to do those tasks even more cheaply.  One
senior technologist bluntly stated:  “Using AI in data analysis costs less than 1% of hiring a human, while
being as good or faster”, underscoring a massive labor displacement potential .

Examples of AI agents in business roles are proliferating. Companies have “virtual assistants” handling HR
inquiries  (answering  employees’  questions  about  benefits,  etc.),  AI  systems  screening  resumes  and
scheduling interviews, algorithms generating personalized marketing emails and product descriptions, and
AI financial advisors or chatbots in banking. In the field of accounting, software increasingly automates
invoice processing and bookkeeping. Even at the strategic level, experimental AI “CEO assistants” can sift
through data and make recommendations. While not all these deployments replace a full human role one-
to-one,  they  augment  or  eliminate  portions  of  jobs –  reducing  the  number  of  humans  needed.  An
emblematic example is IBM’s announcement in 2023 that it was freezing or slowing hiring for back-office
roles that  AI could potentially replace, an estimated 7,800 jobs, anticipating that automation would handle
those tasks in coming years . 

AI agents can also be replicated instantly – once an AI model is trained (which is expensive upfront, but
that cost is borne by the provider like OpenAI or Google), deploying it to an additional user or task has near-
zero marginal cost. This is fundamentally different from human labor, which scales linearly with number of
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workers. A single AI system in the cloud can serve millions of users or handle vast volumes of transactions
concurrently. This “scale at near-zero cost” characteristic means that, as soon as an AI solution is proven for
a task, it can spread globally almost overnight. For instance, if a new model is developed that can fully
handle  customer  service  calls,  every  call  center  around  the  world  could  theoretically  adopt  it  via  API
immediately, rather than training millions of new human agents. In economic terms, the supply of AI labor
is hyper-elastic – it can expand rapidly without the years of education or infrastructure that human labor
needs.

To summarize,  synthetic cognitive labor is now available at extremely low cost relative to humans. The
cost-gap is routinely  10× to 100× in favor of AI for many information-processing tasks . This gap will
widen as models become more efficient (research is ongoing to compress models and reduce inference
costs)  and  as  competition  drives  cloud  AI  prices  down.  The  result  is  that  any  rote  office  work  or
transactional service that can be learned by an AI will eventually be cheaper to automate than to pay even
the lowest-wage clerk or call center worker. Much as physical robots threaten cheap manufacturing jobs, AI
threatens the burgeoning outsourcing industries in developing countries (like call centers in the Philippines,
data services in India, or basic programming and design tasks done by freelancers). These sectors were
seen as alternative development paths (service-led growth), but AI may undercut them just as they begin
to flourish.

Crossover Points: When Machines Undercut the Cheapest Labor

The  evidence  above  points  to  an  inflection:  synthetic  labor  is  crossing  over  to  become  more  cost-
effective than human labor in an expanding set of tasks, even when comparing to the world’s lowest
wages. We can now identify specific crossover points:

Manufacturing / Assembly: In the 1990s–2000s, a factory might move from the U.S. to China to
save on $20/hour wages by paying $1–$2/hour. Today, a robot arm can be installed in the U.S. (or
anywhere)  effectively  at  <$4/hour (amortized),  and potentially  <$2/hour with high utilization .
That already competes with mid-range emerging market wages (e.g. China’s coastal factories now
pay $4–$6/hour).  As  robot  prices approach $10k and capabilities  improve,  even a $1/hour wage
(≈$160/month) could be beaten. In practice, this point has arrived in certain sectors: an automation
solution that costs $0.36/hour over its life was documented in aerospace manufacturing  –  far
below African or South Asian wage levels. Thus, for any task that can be automated, the incentive is
to  automate  everywhere once  the  machine  cost  falls  below  the  local  wage  cost.  This  isn’t
theoretical: Foxconn in China famously began replacing thousands of workers with “Foxbots” when
Chinese wages rose, and firms in places like Ethiopia’s garment industry (world’s lowest wages)
are also exploring automation because of quality and productivity requirements that ultra-cheap
labor cannot meet. The crossover point for simple assembly might be, say, $0.50/hour. We now have
examples of robotic systems operating at or below that cost , effectively crossing the threshold
that even Ethiopia or Bangladesh enjoyed. 

Logistics (Warehousing, Picking): Warehouse jobs in the U.S. pay ~$15/hour, but in countries like
Thailand or India, they might pay $2–$3/hour. Automated guided vehicles (AGVs) and robotic pickers
can already undercut $15/hour in rich countries; companies like Amazon deploy thousands of Kiva
robots to reduce labor. As the cost falls, these systems will undercut developing country warehouse
wages as well. A study estimated autonomous mobile robots for material transport can cost on the
order  of  $1–$4/hour,  which  would  beat  emerging  market  labor.  By  the  time an  African  country
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develops a large e-commerce fulfillment sector, it’s likely to be heavily automated with robots from
the start.

Agriculture: This sector is tricky due to seasonality, but the trend is similar. In California, expensive
farm labor (>$15/hour) is pushing development of robotic harvesters. In developing countries, farm
labor can be ~$1–$2/day in real terms for subsistence farmers, which is hard to beat mechanically.
However, for large-scale agribusiness (e.g. plantations in Latin America or Asia), where labor might
be a few dollars per hour, drones and robotic planters/harvesters are nearing viability. The crossover
may be slower here, but mechanization has long been replacing farm labor anyway. The added AI
(for fruit picking robots, etc.) extends it further.

Customer Service / Call Centers: Call center agents in India or Kenya might earn $2–$5 per hour,
far less than a Western agent. Yet if one AI chatbot can handle many calls, the cost per call could be
pennies. The Alibaba study we cited effectively showed AI at $0.50 vs human $90,000/year – if we
convert $90k/year ~ $45/hour, then $0.50 of AI is 1/90th, so equivalent to ~$0.50/hour AI vs $45/hour
human . Even against a $3/hour human (a developing country call agent), the AI at $0.50/hour is
one-sixth the cost, a huge advantage. Many companies report that AI chatbots have already reduced
the need for offshore call staff. The crossover has passed: it is cheaper to handle a routine customer
inquiry with AI than with a low-paid human in many cases.

Clerical Work and Data Processing: Outsourced data entry clerks in say, the Philippines might earn
$300/month (~$1.50/hour). Optical character recognition (OCR) and machine learning models can
extract  data  from  forms  for  a  tiny  fraction  of  that  cost  per  document.  RPA  (robotic  process
automation) software can perform repetitive office tasks tirelessly once set up. The cost is mainly
software  subscriptions  (which  amortize  across  many  tasks).  Thus,  the  moment  a  task  can  be
encoded in software, the cost of running that software at scale becomes negligible relative to paying
even very low wages. A concrete crossover: processing 1,000 insurance claim forms might take a
team of workers paid $100 total; an AI system could do it for perhaps $5 of cloud compute. The
savings are on the order of 95%.

These crossover points illustrate a looming reality: for a growing set of tradable tasks, the global lowest-
cost producer will not be a person in a poor country, but a machine. The century-old pattern where a
less-developed country could always compete by offering cheaper labor breaks down when there is a labor
source even cheaper – intelligent machines. This does not mean every job is automated (many complex or
creative tasks remain human-advantaged), but the labor-intensive segments that traditionally spearheaded
development – mass manufacturing of textiles, electronics assembly, basic back-office services – are the
very tasks most susceptible to automation. 

We should note that cost is not the only driver; even if a robot is slightly more expensive than the cheapest
worker, firms might adopt it for quality, consistency, and scalability. Robots don’t get tired, make fewer
errors in repetitive tasks, and can operate in hazardous conditions. AI systems can operate 24/7 and won’t
demand higher wages or switch jobs. These advantages mean that even before pure cost crossover, some
firms choose automation to meet standards or throughput that low-cost labor cannot achieve. For instance,
electronics  manufacturing moved from mostly  manual  assembly  in  China to  high levels  of  automation
because modern chips and boards require precision beyond human steadiness,  and quality defects are
costly. Similarly, garment factories are experimenting with automated cutting and even sewing not just for
cost, but to meet speed-to-market and quality demands that manual methods struggle with. The pandemic
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and geopolitical tensions (e.g. U.S.-China trade issues) also pushed companies to reconsider long, fragile
supply chains. If automation enables local production economically, firms may “reshore” manufacturing to
be closer to customers, to reduce shipping and inventory costs. Research indeed shows  robot adoption
has contributed to reshoring production back to developed countries in recent years . Automation
has “reduced the dependency on low-cost labor” and made it feasible to bring manufacturing back home .
This trend directly reduces demand for labor in former offshoring hubs and suggests a future where having
cheap labor is not enough to attract factories.

In summary, the traditional wage hierarchy that enabled labor arbitrage is being upended. The “race to the
bottom” in wages meets a floor – the cost of machines – and that floor is sinking rapidly.  We are
approaching a scenario where the marginal cost of an extra unit of labor (be it a robot’s hour of work or an
AI’s output) is so low that paying even $1/hour to a human is comparatively inefficient. When that point is
reached widely, companies will have a strong profit incentive to automate everywhere. The next section
explores what this means for countries that have not yet industrialized or are mid-stream in that process.

Implications for Industrial Development in the Global South

Can late-developing countries  still  industrialize  by employing their  vast  labor  at  low wages? The
findings above cast doubt. If robots and AI are cheaper than human workers, multinational firms will have
less reason to set up labor-intensive operations in low-income countries. In the past, a country like China or
Vietnam could start with simple, labor-heavy industries (textiles, assembly) and gradually move up the value
chain, employing millions along the way. Now, consider a country like Ethiopia or Nigeria hoping to follow
that path: Investors weighing a new apparel factory might opt to build an automated facility in a mid-wage
country (or even back in a high-wage country) because labor cost savings no longer justify far-flung supply
chains. Already, some analysts observe “premature deindustrialization” – manufacturing peaks at a much
lower share of GDP and employment in developing countries than it did historically . Economist Dani
Rodrik  notes  many  developing  nations  are  losing  manufacturing  jobs  “without  getting  rich  first,” and
attributes part of this to automation reducing the labor absorption capacity of industry . Our analysis
reinforces that trend: the escalator of industrialization through low-wage advantage may be broken.

New  entrants  to  the  workforce,  particularly  in  Africa  and  South  Asia,  face  the  prospect  of  fewer
opportunities in export manufacturing or IT-enabled services – sectors that were expected to absorb
large numbers.  The World Bank’s  former President  Jim Yong Kim warned in  2017 that  “automation will
eliminate two-thirds of jobs in developing countries” in the coming years . While that specific figure was
debated, the concern is clear: many of the jobs these youth aspire to (factory work, call center jobs, etc.)
could simply vanish or never materialize. A World Bank report estimated as high as 85% of jobs in Ethiopia
and  similarly  large  shares  in  other  African  and  Asian  countries  are  at  high  risk of  automation
(technologically) . Even if actual adoption lags, the direction is evident.

One immediate implication is that countries can no longer rely on being  “fast followers” – the idea of
importing industrial blueprints and competing just on lower wages. Automation technology developed in
advanced countries can be imported just as quickly, replacing the very jobs a latecomer country might have
offered. For example,  instead of hiring 5,000 workers for a new electronics assembly plant in Kenya,  a
company might install 500 robots supervised by 100 technicians. The output could be similar, but the job
creation is an order of magnitude less. The remaining jobs also require higher skills (robot technicians,
engineers) which the local workforce might lack, leading to expatriate hires unless education catches up.
This  raises  the  specter  of  an  employment crisis:  massive  labor  force  growth (especially  in  Africa)  but
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limited job opportunities if both agriculture and manufacturing fail to absorb labor and services are partly
automated.

Could the Global South “leapfrog” directly into new economic models? Several possibilities are discussed
among development experts:

Service-led  Development  and  the  Digital  Economy: Some  optimists  suggest  that  developing
countries can bypass manufacturing and grow via services (especially those enabled by the internet).
For instance, India’s IT and outsourcing sector has been a major employer and earner of foreign
exchange.  Other  countries  have tried to emulate this,  building call  centers,  software parks,  and
online  freelance economies.  However,  as  we’ve  noted,  AI  is  now encroaching on many of  these
service roles (from call centers to basic coding). While digital platforms allow talented individuals to
work  globally,  they  may  benefit  a  relatively  small  educated  segment.  The  broad  masses  with
moderate education might not all become programmers or designers. Moreover, high-skill services
tend to concentrate in a few urban hubs (Bangalore, Nairobi’s tech scene, etc.), and automation
threatens the lower-skill service roles. The World Bank’s World Development Report 2019: The Changing
Nature  of  Work acknowledged  that  technology  can  create  new  opportunities,  but  it  requires
significant investment in human capital to prepare workers for more skilled tasks – something low-
income countries struggle with. In short, a service-led model might not generate enough jobs for
the millions of low-skilled new workers, especially if AI handles much of the routine service work.

Industrialization  with Automation: Another  viewpoint  is  that  developing  countries  could
themselves  adopt  automation  to  boost  manufacturing  productivity.  In  other  words,  rather  than
exporting labor, they import robots and become competitive in manufacturing on other grounds
(like proximity to raw materials or domestic markets). For example, Rwanda or Ghana could set up
largely  automated  factories  for  certain  goods,  employing  fewer  but  more  skilled  workers.  This
“leapfrogging” would mean skipping the phase of labor-intensive factories and going straight to tech-
intensive production. The challenge here is financing and skills – many low-income countries lack the
capital  and  technical  workforce  to  quickly  deploy  and  maintain  advanced  automation.  Also,  an
automated factory doesn’t  solve the employment problem; it  might  boost  GDP without  creating
many jobs, unless complementary industries spring up. That said, some middle-income countries
are trying to stay in the game by automating – e.g. Mexico and Vietnam are increasing robot use to
stay competitive as wages rise, rather than losing manufacturing to robots installed elsewhere .
This suggests a tiered outcome: middle-income industrializers might manage by combining lower
labor costs and automation, but the lowest-income countries that haven’t industrialized yet may find
it hard to attract even the initial investment.

Entrepreneurship and New Sectors: There’s hope that new industries could emerge that we can’t
fully predict – for instance, the green economy (manufacturing solar panels, electric batteries, etc.),
or creative industries, or localizing supply chains. Countries could focus on things like tourism (which
is person-to-person and not fully automatable, though even there, self-service kiosks and AI tour
guides are appearing) or agriculture value addition, or construction (most construction is local and
still  labor-intensive,  though 3D printing and construction robots are looming).  However,  none of
these seem poised to employ hundreds of millions at decent wages. 

Domestic  Markets  and  Informal  Economy: Without  opportunities  in  export  sectors,  many
developing-country workers may end up in  informal,  low-productivity jobs or unemployed.  This has
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political and social ramifications – a large young population with limited prospects can fuel instability
or pressure for migration. Countries might need to develop social safety nets (perhaps universal
basic  income or public  works)  if  the private sector cannot absorb the labor surplus.  Historically,
manufacturing  was  the  escalator  that  moved  masses  from  informal  farming  into  formal  jobs;
without it, nations may face a persistent informality trap.

Overall, the outlook is concerning. The Brookings Institution bluntly stated that with automation “the future
of Africa’s  structural  transformation is  uncertain” .  Africa’s  manufacturing share is  already small,  and if
automation prevents its  growth,  Africa could be  “leapfrogging from agriculture straight to services”
without the job-rich manufacturing stage . But services are not immune either: as Brookings noted, with
the rise of internet and AI, even service sector jobs (like retail, banking, telemarketing) in Africa could be lost
to automation or delivered by AI remotely . The only silver lining they offered was that slow technology
adoption and very low wages might delay the impact somewhat in poor countries . Indeed, historically
there has been a lag – cutting-edge tech appears in rich countries first. But our next section argues that lag
will be much shorter going forward, meaning less of a grace period for the Global South.

In economic theory terms, the era of comparative advantage based on abundant labor is ending. Classical
models like Heckscher-Ohlin would predict that labor-abundant countries export labor-intensive goods. But
if  labor  is  replaceable  by  capital  (automation),  comparative  advantage may shift  to  who has capital  or
technology,  not  who  has  labor.  Some  models  predict  a  “winner-takes-most”  dynamic  where  advanced
economies (or a few tech-centric nations like China) could reshoring production with robots, while others
fall behind. Alternatively, developing countries could try to invest heavily in education and innovation to
create their own niches in the AI/robotics economy – essentially competing in human capital rather than
cheap labor. For example, India is investing in AI startups and becoming a hub for software development;
China is  heavily  investing  in  robotics  and  AI  to  ensure  it  remains  a  manufacturing  leader  even  as  it
automates  (indeed China  is  now the  world’s  largest  market  for  industrial  robots ).  But  sub-Saharan
Africa, by and large, is not yet in that high-tech race and risks being left further behind.

In sum, without the crutch of labor arbitrage, developing countries must forge new development strategies.
Policy responses might include: investing in education and digital infrastructure so that their workforce can
complement AI (doing the tasks AI can’t easily do, or training AI); encouraging industries that are harder to
automate  (certain  creative  industries,  care  work,  etc.);  improving  the  business  environment  so  that  if
manufacturing reshuffles due to geopolitics (e.g. “China+1” strategies), they can capture some of it with
modernized, semi-automated factories. Some observers talk of an  “automation dividend” if robots raise
productivity  globally  –  perhaps  wealthier  countries  could  invest  in  poorer  ones  or  there  could  be
redistribution mechanisms, but that enters the realm of global policy and ethics.

Realistically,  for  the next  couple of  decades,  developing countries  will  experience a tension:  to attract
investment, they’ll need to offer more than cheap labor – such as reliable infrastructure, market access,
and skilled talent – because cheap labor alone won’t be enough once machines are cheaper. Those that can
combine moderate labor costs with high productivity  (augmented by tech)  might still  industrialize (e.g.
Vietnam is currently doing well,  partly due to decent infrastructure and workforce education, alongside
wages lower than China). Those that cannot may stagnate or have to find non-traditional pathways. The risk
is a widening gap: countries already on the development ladder and investing in technology will advance
(even if with fewer jobs), while the poorest, which counted on late-stage labor-intensive growth, might be
left with a large, underutilized workforce – a scenario some call the “talent-divide” or simply a failure of the
development model that worked in the 20th century.

12

12

41

42

26

11

https://www.brookings.edu/articles/figure-of-the-week-may-day-and-the-future-of-labor-in-africa/#:~:text=In%202015%2C%20the%20services%20sector,economies%20are%20increasingly%20dependent%2C%20is
https://www.brookings.edu/articles/figure-of-the-week-may-day-and-the-future-of-labor-in-africa/#:~:text=In%202015%2C%20the%20services%20sector,economies%20are%20increasingly%20dependent%2C%20is
https://www.brookings.edu/articles/figure-of-the-week-may-day-and-the-future-of-labor-in-africa/#:~:text=agriculture%20service%20to%20the%20manufacturing,technology%20and%20lower%20wages%20may
https://www.brookings.edu/articles/figure-of-the-week-may-day-and-the-future-of-labor-in-africa/#:~:text=services%20sector%2C%20on%20which%20the,job%20displacement%20in%20developing%20countries
https://www.therobotreport.com/ifr-4-million-robots-operating-globally-world-robotics-report/#:~:text=IFR%20World%20Robotics%20report%20says,leveling%20off%20at%20541%2C000%20units


Why Automation Will Roll Out Rapidly and Globally (Not Slowly
Staggered)

One might assume that automation will hit rich countries first and only later spread to poorer countries,
giving  the  latter  a  time  window  (perhaps  measured  in  decades)  to  adjust.  In  the  past,  technological
diffusion indeed took time: for instance, it took many years for 20th-century factory automation or IT to
penetrate developing markets.  However, multiple factors suggest the adoption of synthetic labor will
be much more rapid and simultaneous across the globe this time.

1. Pure Cost Competition and Business Survival: In a hyper-globalized economy, firms compete across
borders intensely. If a manufacturer in Country A cuts costs by automating, their rival in Country B (which
might be a developing country factory supplying the same multinational) will be forced to automate or lose
business.  The drive  for  efficiency  is  relentless.  As  soon as  automation becomes the cheaper  option,  it
creates a competitive mandate. For example, if Bangladeshi apparel factories remain manual but Chinese
factories automate and can make clothes at equal or lower unit cost, buyers will source from the automated
ones  (assuming  quality  is  equal).  The  Bangladeshi  firms  then  either  adopt  similar  automation  or  risk
collapse. This dynamic means  no country can count on being “safe” due to lower wages – once the
crossover happens,  the shift  in cost structure is  global.  Indeed, the  expectation that automation will  be
universal  is  already affecting decisions: companies setting up new plants are increasingly designing for
maximal automation from the start, rather than planning a sequence of moving from low-wage to lower-
wage locales.

2. Global Supply Chain Pressure and Reshoring: The Covid-19 pandemic (2020–2022) and events like the
U.S.-China trade war exposed vulnerabilities of global supply chains that rely on distant manufacturing.
There is  now strong momentum in  industry  and policy  to  increase supply  chain resilience by bringing
production closer to end markets or diversifying sources. Automation facilitates this by offsetting higher
local  labor  costs.  Thus,  we are  seeing near-simultaneous automation in  multiple  regions:  the  U.S.  and
Europe are automating to allow reshoring, China is automating to keep its dominance and due to its own
rising wages,  and even countries  like  Mexico,  Turkey,  and Thailand (benefiting from “nearshoring”)  are
automating  to  meet  demand.  This  synchronized  push  is  documented:  the  IFR  notes  record  robot
installations not just in Asia but also accelerating in North America and Europe simultaneously . A World
Bank analysis found that increased robot adoption in developed countries reduces imports from developing
countries  –  essentially  indicating reshoring –  and that  where reshoring is  happening,  it’s  happening in
parallel with tech adoption . Unlike past technological shifts that trickled down, this one is causing a
more  immediate  reordering  of  trade.  Developing  country  firms,  to  remain  part  of  supply  chains,  are
pressured to adopt similar technologies nearly in step. For example, an auto parts supplier in Morocco
might  install  robots  at  the  same  time  as  a  German  factory  does,  because  the  client  (a  car  company)
demands the efficiency and consistency across its suppliers.

3. Cloud-Based and AI Diffusion: Perhaps the biggest accelerator is that modern automation, particularly
AI, can spread digitally with minimal delay. When an AI model is developed (often in the U.S. or China), it is
typically published or offered as a service globally. A startup in Nairobi or Dhaka can access the same state-
of-the-art AI via cloud APIs as a company in Silicon Valley. This is very different from, say, the spread of
mechanization in the 19th century, which required physical machinery and engineers to slowly propagate.
Today,  an  advancement  like  GPT-4  becomes  available  worldwide  almost  instantly.  This  near-instant
diffusion of knowledge and capability means that any productivity advantage from AI will not remain
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confined  to  high-income  countries  for  long  –  firms  and  even  individuals  in  low-income  countries  can
leverage it (which is an opportunity for them, but also means AI can just as easily replace a developing
country worker as a developed one). For instance, a Filipino accountant and a German accountant both face
competition from the same AI bookkeeping service. Cloud robotics is another concept – robots connected
to cloud intelligence can learn from each other globally. Once one robot learns a task in one factory, the
algorithm can  be  shared  to  all  other  similar  robots  worldwide.  So  the  rollout  of  capabilities  could  be
concurrent. 

4.  Labor  Markets  and  Demographics: While  the  Global  South  has  a  labor  surplus,  many  countries
(including China, Eastern Europe, even some African countries in the future) face aging or skill mismatches –
creating  pockets  of  labor  shortage even  amid  global  surplus.  Firms  in  those  contexts  are  adopting
automation out of necessity (e.g. China’s one-child policy led to a peaking workforce, which partly spurred
its rapid robot adoption – China went from a labor-abundant economy to a robot champion in just 15
years).  As more countries hit  demographic transitions,  they may  simultaneously embrace automation to
cope with aging. Furthermore, a paradoxical effect may occur in very low-wage countries: because wages
are so low, historically they under-invested in productivity, but if their labor force grows faster than jobs,
they might use automation to increase output in certain sectors even if labor is cheap, especially if global
investors demand modern methods. Also, the presence of a young, tech-savvy population (like widespread
mobile phone usage in Africa) means new tech can sometimes leapfrog old infrastructure (as happened
with cell phones bypassing landlines). We might similarly see direct adoption of AI in African service sectors
(for example, African banks using AI chatbots instead of expanding call centers). In effect, they skip the
stage of hiring thousands of humans because the AI option is available concurrently.

5. New Business Models and Investor Strategy: We mentioned “robotics as a service” and similar models
that  lower upfront  costs.  Firms like  Formic  (U.S.)  lease robots  at  hourly  rates ;  such models  can be
offered anywhere there is demand. Venture capital and large tech firms are also distributing AI tools freely
or cheaply to capture markets. This drives rapid uptake. Additionally, multinational corporations can deploy
the same automation process in all their facilities globally almost at once – they do not need to wait to
implement in one country after another. If Apple automates assembly of phones, it can implement that in
its China/Taiwan factories and at the same time any new facility in India or Brazil will be built automated
from  the  ground  up.  In  fact,  companies  often  prefer  standardization:  it’s  simpler  to  manage  a
homogenous automated process globally than different labor-intensive processes in different countries. So
once technology is proven, they tend to roll  it  out across all  operations, resulting in near-simultaneous
global diffusion.

An example  of  the  potential  for  simultaneous displacement  is  the  global  apparel  industry.  It  currently
employs millions of low-wage workers in Asia and Africa. If a breakthrough in automated sewing (often
dubbed a “sewbots”)  becomes commercially viable,  apparel brands would have incentive to deploy it  in
supplier factories across many countries at once – because every supplier will want to remain competitive.
The result could be a relatively swift reduction in garment jobs worldwide, rather than a slow, country-by-
country  trickle.  There  are  already  startups  working  on  automated  sewing  and  knitting;  one  company
SoftWear Automation developed a “sewbot” that can produce simple garments. While not widespread yet,
the moment it becomes cheaper than garment workers (which might be soon for t-shirts, for example),
adoption could scale up quickly and uniformly since major buyers will push all suppliers to use it to cut
costs.
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In academic terms, the technology diffusion curve for AI and modern robotics may be much steeper than
for earlier tech, due to digital globalization. Some studies do argue that poorer countries will adopt a bit
later because of lower wages and less capital – and indeed current robot density in places like Africa is near
zero .  But the counterpoint is  that once robots are cheap enough, even low wages are too high by
comparison. A UNCTAD report noted “the threat to jobs is spreading to developing countries” and warned that
widespread  adoption  could  hit  them  with  little  lag .  The  Brookings  piece  we  cited  earlier  initially
suggested Africa might benefit from slow tech adoption giving it time, but then data showed that factoring
in adoption time lags, some African countries were still highly susceptible  – meaning even with delay,
many jobs would be lost relatively soon after rich countries. 

It’s also worth noting a psychological and policy convergence: the narrative of automation is everywhere,
so governments across the world are aware and some are proactively pushing automation to not be left
behind. For instance, Indonesia and Vietnam have national strategies for Industry 4.0 (automation and AI
in  industry)  to  upgrade  their  manufacturing.  Gulf  countries like  the  UAE,  though  not  low-wage,  are
investing heavily in AI and robotics to move beyond labor (they even import cheap labor from South Asia,
but  plan  to  reduce  that  reliance  via  tech).  When multiple  governments  and businesses  synchronize  in
pursuing automation (often seen as  “innovation”  and progress),  the  rollout  can be concurrent  globally
rather than sequential.

In conclusion, the conditions that in the past caused new technologies to appear first in wealthy countries
and decades later in poorer ones are less pronounced for AI and robotics. Cloud services, global business
integration, and the sheer economic imperative mean that once synthetic labor is viable, it becomes a
near-universal  option.  The result  will  be a rapid,  nearly  simultaneous wave of  automation adoption that
sweeps through industries across both developed and developing nations. From the standpoint of a worker
in a low-income country, this means they will not be spared from automation’s impacts simply because their
wage is low – the competitive dynamics and availability of tech ensure that the shift will reach them almost
as fast as it reaches a worker in a high-income country. This heightens the urgency for all  countries to
prepare their workforce for a very different future of work. 

Economic Theories, Forecasts, and Empirical Data

A number of economic frameworks and forecasts help contextualize these developments:

Classical  Trade  Theory  vs.  “Robot  Comparative  Advantage”: Traditional  models  (Ricardo,
Heckscher-Ohlin) would predict labor-rich countries export labor-intensive goods. With automation,
some  economists  suggest  inserting  “robots”  as  a  factor  that  rich  countries  own  in  abundance,
effectively  shifting  comparative  advantage  back  to  capital-rich  nations.  One  IMF  working  paper
quipped that robots could be thought of as “labor-saving imports” in advanced economies, reducing
demand  for  imported  goods  from  low-wage  countries.  Empirically,  the  World  Bank  finds  that
automation in the US/EU has led to reduced imports from more labor-abundant countries . In
other words,  robots in Detroit mean fewer jobs in Dhaka – validating a theoretical reversal of
roles.

Premature Deindustrialization (Rodrik): Dani Rodrik’s work shows many developing countries are
reaching peak manufacturing employment  at  much lower  income levels  and lower  employment
shares than early industrializers did . He attributes this to a combination of globalization and
automation. Essentially, global competition and technology mean these countries cannot climb as
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high  via  industry.  The  data  indicate,  for  example,  Brazil,  South  Africa,  or  India  peaked  in
manufacturing employment in the late 20th century below 20% of workforce, whereas UK/US peaked
~30% in mid-20th century (when they were richer). This points to a need for new growth models.

ILO  &  World  Bank  Forecasts: The  International  Labour  Organization  (ILO) has  warned  of
significant displacement in export sectors. An ILO report in 2016 estimated that up to 56% of jobs in
five Southeast Asian countries (Thailand, Vietnam, Cambodia, Philippines, Indonesia) were at high
risk  of  automation  over  the  next  decade  or  two,  especially  in  textiles,  clothing,  and  footwear
production – industries those countries rely on. The World Bank’s World Development Report 2016
famously  estimated  roughly  two-thirds  of  all  jobs  in  developing  countries could  be  susceptible  to
automation in  the  future ,  although it  did  not  assert  they  would  disappear  overnight.  These
broad-brush  numbers  convey  that  no  region  has  a  monopoly  on  automatable  jobs  –  the
phenomenon is global. More recent World Bank publications, such as  The Future of Work in Africa
(2020),  suggest  that  while  technology  may  create  new  opportunities  (like  digital  jobs),  without
deliberate  policy  the  default  is  rising  inequality  and  unemployment.  They  emphasize  massive
investments in skills and technology access are needed to avoid worst outcomes .

McKinsey & BCG Reports: Consulting firms have produced influential forecasts.  McKinsey Global
Institute in 2017 estimated that by 2030, about 400–800 million jobs worldwide could be automated
with existing technology, and that developing countries have a slightly higher share of jobs that are
technically automatable (due to the occupational mix) – for instance, they noted  “In India, 52% of
work activities could be automated by current technology”. However, McKinsey also noted that lower
wages might delay automation’s actual uptake in some developing regions by a few years.  Boston
Consulting Group (BCG) projected in 2015 that the cost of robots would decline by 20%+ in the
following decade and that by around 2025 robots would be cheaper than human workers in many
manufacturing  applications  even  in  low-cost  countries .  BCG  coined  the  term  “automation
tipping point” for when it becomes economically irrational to employ people in certain processes.
We are essentially hitting those tipping points now. BCG also forecast significant “re-shoring” to high-
income countries due to automation eliminating the labor cost advantage of offshoring. Recent BCG
analyses suggest companies that aggressively invest in AI/automation outperform others, which will
likely force industry-wide adoption.

International Federation of Robotics (IFR) data: The IFR tracks robot deployment and is optimistic
about continued growth. They highlight that each year has seen new record highs of installations
(over half a million new industrial robots per year globally in 2021–2022) . They also track robot
density (robots per 10,000 manufacturing workers) – South Korea leads the world (approx. 1,000+ per
10k workers), followed by countries like Singapore, Japan, Germany. China is rising fast (from 25 per
10k  in  2013  to  over  250  per  10k  by  2022).  Developing  countries  mostly  have  single-digit  robot
densities (e.g. India ~4, Africa <1 in many countries). IFR trends reports predict even these numbers
will  rise  as  cheaper  cobots  and  easier  programming  make  robots  viable  for  smaller  factories
worldwide . IFR also emphasizes new sectors (logistics, food processing, etc.) which are growing
in robot use. In sum, the IFR provides the empirical backbone to claims of rapid automation: millions
of robots in operation, billions in investment, and no sign of slowdown.

Academic Empirical Studies: There are academic studies on specific effects – for example, an OECD
study by Frey & Osborne (2013) started the conversation by estimating 47% of U.S. occupations were
automatable. Later studies refined that (indicating perhaps 9% of jobs at high risk in OECD after
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considering task variability). For developing countries, Oxford and Citi in 2016 found higher potential
automation (85% in Ethiopia, 77% in China, etc.) but again, potential vs. realized differs . Studies
from UNU-WIDER and others  have examined African manufacturing and found that  automation
globally  dampens  the  demand  for  industrial  exports  from  Africa,  contributing  to  its  low
manufacturing  base.  A  recent  paper  on  “Robots  and  Reshoring” found  that  for  French  firms,
adopting robots tended to correlate with bringing some production back to France, implying those
firms use robots at home instead of workers abroad . Another study on multinational firms found
those  that  automate  in  their  home  base  also  reduce  offshore  employment  –  suggesting  a
substitution effect. The Centre for Global Development (CGD) in a 2018 analysis argued that fears
might be overblown in short term for Africa, but conceded that eventually automation will catch up
there too, and that Africa should invest in education and sectors less automatable (they mention
construction, services that require local presence, etc.). 

Labor  Market  Polarization Theory: In  developed countries,  automation has  contributed to  job
polarization (middle-skill routine jobs decline, while high-skill and low-skill nonroutine grow). A World
Bank paper asked if  the same pattern is in developing countries .  It  found some evidence of
polarization in middle-income countries – meaning automation might skip the industrialize-then-
polarize stage and just polarize from the start (e.g. some high-skill jobs and many low-skill informal
jobs,  with  fewer  middle  manufacturing  jobs).  This  again  complicates  the  ladder  for  low-income
workers to climb into middle-class employment.

To encapsulate authoritative consensus: the ILO urges that developing nations need to proactively manage
the transition, through upskilling and possibly rethinking social contracts, as a large share of their jobs
(especially  in  agriculture  and  manufacturing)  could  be  affected.  The  World  Bank suggests  a  mix  of
optimism  and  caution  –  technology  can  create  new  jobs  (like  platform  economy  gigs,  or  increased
productivity in some sectors leading to new industries) but it can also displace existing ones; without strong
education and social  protection, many could be left  behind.  The IMF has warned of rising inequality if
automation  benefits  mainly  capital  owners  and  high-skill  workers,  a  trend  already  seen  in  advanced
economies and likely to replicate globally . 

In plain terms, the economic consensus is that the world is at the cusp of a transformation in how work is done.
The collapse of  labor arbitrage is  one facet  –  capital  (in  form of  robots/AI)  is  starting to replace labor
arbitrage as the driver of cost minimization. While productivity will increase, the distribution of gains and
the ability of latecomer countries to benefit are uncertain. Some forecasts are dire (millions of job losses),
some more sanguine (arguing new jobs will emerge – for example, some argue that automation will lower
costs and thus increase demand, creating new employment in other areas, akin to how the ATM didn’t
eliminate bank teller  jobs but changed their  nature and banks opened more branches).  However,  even
optimistic  takes acknowledge a likely  painful  transition and the need for  major investments in  worker
retraining, education, and social policies to mitigate the impact.

Conclusion

The rapid cost decline and improving performance of synthetic labor – both robots in the factory and AI in
the  office  –  herald  the  end  of  the  global  labor  arbitrage  era that  defined  the  last  half-century  of
globalization.  Historically,  developing nations could climb the income ladder by trading on their  cheap,
abundant labor. That ladder is now being pulled up by machines that can do the same work at even lower
cost. Our comprehensive review shows that robotics costs are plummeting (average unit prices heading
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below $20,000 , with operational costs of only cents per hour in some cases ), and AI is handling
cognitive tasks at fractions of a cent on the dollar . These technologies are reaching cost parity with, and
often undercutting, the lowest human wage levels on earth. The “crossover” is already apparent in sectors
like manufacturing, where automated systems can produce goods cheaper per unit than workshops full of
low-paid workers, and in services like customer support, where one AI can serve what dozens of offshore
agents used to handle.

For low-income countries, this upheaval poses a formidable challenge. Just as sub-Saharan Africa, South
Asia, and other regions were gearing up to leverage their demographic dividend – tens of millions of young
people entering the workforce each year – the traditional outlets for their employment are shrinking. The
vision of  industrial  parks  bustling with thousands of  sewing machines operated by first-time industrial
workers (as once seen in China or Bangladesh) may not materialize in the same way for Ethiopia or Uganda.
Instead, if those factories come, they may be full of sewing robots supervised by a handful of technicians.
The broader implication is potentially  slower job growth, rising unemployment or informality, and a
harder  fight  to  reduce  poverty.  “Leapfrogging”  development  stages  will  be  necessary  but  difficult:  it
requires  leapfrogging  not  just  to  a  service  economy,  but  to  a  knowledge-and-tech  economy,  which
presupposes a level of education and infrastructure many countries are still striving to build.

At the same time, automation could bring benefits – lower production costs can make goods cheaper, AI
can augment skilled workers’ productivity, and new industries (like AI data services, robot maintenance,
etc.) could emerge. The hope is that with the right policies, developing countries can harness technology for
growth rather than be victim to it. For example, Rwanda’s foray into drone delivery for medical supplies
shows a poor country using automation (drones) to solve a local problem (health supply in remote areas).
Such innovative uses can improve quality of life and even create specialist jobs. But in aggregate economic
terms, the concern remains that automation’s gains will accrue to the already advanced or to those with
capital, potentially widening global inequality .

One striking feature of this transition is its speed and simultaneity. We argued that unlike past technological
revolutions, the automation wave will not graciously “wait” for developing countries to exploit decades of
cheap-labor  growth.  It  is  coming  fast  and  everywhere,  propelled  by  global  integration  and  the  cloud
distribution of AI. This leaves policymakers around the world – from Washington to Abuja to Dhaka – facing
a common challenge:  how to ensure their  people can thrive when “labor”  is  not  an advantage but  an
obsolete  input  in  many  productive  activities.  Solutions  proposed  include  investing  in  human  capital
(education, digital skills) so workers can complement rather than compete with AI; reforming education
to focus on creativity and tasks machines can’t do; expanding  social protection (perhaps taxing capital/
robots  and  redistributing,  or  providing  universal  basic  incomes)  to  support  those  displaced;  and
encouraging  sectors  where  human  touch  remains  essential  (for  now),  such  as  healthcare,  education,
personalized  services,  and certain  crafts  or  creative  industries.  International  organizations  like  the  ILO
stress  the  need for  a  just  transition  –  so  that  the  productivity  gains  from automation are  shared and
workers are protected during adjustment.

In academic perspective, this moment calls for revisiting development theories. The classic Lewis model of
surplus labor moving from farms to factories might no longer hold when factories no longer need labor.
Alternative pathways – maybe a Lewis turning point without ever fully employing the surplus labor – require
new models. Some economists suggest focusing on “productivity arbitrage” (improving productivity faster
than rivals) or  “skill arbitrage” (leveraging a relatively educated workforce even if wages are low) as the
new basis for competition, rather than sheer headcount of cheap workers.
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Ultimately, the collapse of labor arbitrage does not mean the end of development or globalization, but it
does signal the end of an era where a poor country could simply plug into global markets by offering low-
cost manpower. In the coming era, success may belong to those who can offer a mix of talent, innovation,
and  perhaps  unique  resources (like  clean  energy  or  minerals  needed  for  tech)  –  factors  less  easily
automated. Countries will need to cultivate those strengths. As for labor, humans will remain vital – but
likely in roles complementing machines (creative, interpersonal, complex problem-solving roles) rather than
in the rote tasks that defined industrial and service work in the 20th century.

In conclusion, the world is witnessing a profound shift:  the equalization of labor cost to near-zero via
technology. This will redraw the map of global production and alter the trajectory of nations’ economic rise.
The transition holds the promise of immense productivity and prosperity gains, but also the peril of greater
inequality and social disruption if mismanaged. The findings in this report underscore a pressing imperative
for policymakers, businesses, and international institutions – to anticipate the collapse of labor arbitrage
and to forge new pathways to inclusive growth in the age of ubiquitous robotics and AI. The next decades
will test our ability to adapt economic systems to a reality where “labor” as we knew it is no longer the key
differentiator – a reality that is no longer science fiction, but rapidly becoming fact.
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