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POWER
How do we create new ways to force concessions
when labor no longer provides that leverage?

IMMUTABLE
CIVIC BEDROCK

A tamper-resistant record of who people are
and what the state has promised them
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OPEN PAYMENT RAILS
Who can pay whom, how fast,
for how much, and at what toll
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RADICAL
TRANSPARENCY
Public visibility, by default,

into the guts of government
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DIRECT
DEMOCRACY

Referendums, initiatives, participatory
budgets and citizens’ assemblies
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META-
GOVERNANCE

Changing the rules themselves
by choice, not crisis or conquest
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B U I LT  F I R S T

B U I LT  L A S T

“… and the other provides the teeth.”

S E E  C H A P T E R  6

The Fifth Pillar: Concrete Interventions


